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THE PROBLEM OF SUPPLIER AND DISTRIBUTOR

When to send a truck for materials? 

How much of each material to take?

SIMPLE-system knows exactly: WHAT, WHEN and HOW MUCH to order!
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1 TIED-UP CAPITAL

3 LOGISTICS RELATED COSTS

2 MARGIN LOST from DEFICIT

CAPITAL

EFFICIENCY

1.7 TIMES

SIMPLE-system



SIMPLE-
system

VDEVIATIONS IN LEAD 

TIME AND DEMAND

VORDER COST AND LEAD 

TIME

VMARGINS of ITEMS

COMMODITIES` 

STATISTICS FROM

SAP etc.

SIMPLE ïauto-

purchaser

VORDER TO 

SUPPLIERS

VPLAN-GRAPH 

SCHEDULE FOR 

SUPPLY CHAIN

VFORECASTS AND 

INVENTORY LIMITS

VFINANCIAL PLANS 

AND KPI

NEW CAPITAL EFFECIENCY MODEL



EFFECT EXAMPLE (we have 25 installation in trade sector, 

1 for raw materials in manufacturing)

Stock capital 

before installation
Optimal stock After installation

Total capital in stock (by days)



Plan-Graph

Deficit expected

Need

Reorder Point

Multivariate simulation for every supply chain conditions, operative and exact regulation, checking all the 

items at operation level = reliable results

PREDICTION FOR EACH ITEM



EFFECT FOR A TRADE-INDUSTRIAL CHAIN 10 BILL. DOLLARS (example)

FIGURES (mln. dollars) 2016
OPTIMIZED BY SIMPLE-

SYSTEM

FIXED ASSETSs 33995 33995

INVENTORY 8566 5996

DEBTOR`S DEBTS+CASH 17717 17717

TOTAL ASSETS 60278 57708

GROSS MARGIN 47627 52390

COMMERCIAL(TRANSPORTATION) COSTS 43531 34825

MANAGEMENT COSTS 6293 5664

PROFIT FROM SALES -2197 11901

RETURN ON ASSETS -4% 21%



EXAMPLE OF CUSTOMIZATION TO CLENTS` SOFTWARE: CLOSE INTEGRATION



INEXPENSIVE ERP FOR SPECIAL PURPOSES

COMPARISON
SIMPLE OF

GENOBIUM

EXCEL

PRACTICE
DOMESTIC

WESTERN

ERP

AUTO-ORDER FOR ALL 
THE SUPPLY CHAIN + - - +

PREDICTION 
FOR EACH ITEM + - - -

CLOSE INTEGRATION 
TO CUSTOM ERPOF A 
CLIENT (SAP ETC.)

+ - - +

INSTALLATION PERIOD 10 days unuseful 10 days 1 year

MONTHLY PAYMENT + - - -

TOTAL COSTOF 
OWNERSHIP

from 30000 dollars 0
from 60000 dollars or 

unuseful
from 3 mln. dollars.



PROJECT OF SUPPLY CHAIN AUTOMATION

Raw materials 

warehouse 

automation

Automation of 

warehouses for 

suppliers and buyers

Integration of plan-

graphs simulated

Collaborated planning 

and control for 

production and supply 

chain

2018 2019



We are ready to test the software on your company database. 

As a result:

1
Actual and optimally simulated stock for each item and the reserves for EBITDA

improvement

3
Commercial offer to install the software for supply of you manufacturing and 

distribution and a project for whole production and dealers automation

2
Optimal order for «today», which you can send to your suppliers



REFERENCES

«Your magic button»

«Stay tuned on ROI up» 

«It flies as plain�« being managed by parameters»

«SIMPLE �±it is fundamental»


