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THE PROBLEM OF SUPPLIER AND DISTRIBUTOR

When to send a truck for materials?

How much of each material to take?
HOW MUCH?

WHEN? / WHAREHOUSE \
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SIMPLE-system knows exactly: WHAT, WHEN and HOW MUCH to order!




WHAT EFFECT?

@ TIED-UP CAPITAL
@ MARGIN LOST from DEFICIT
@ LOGISTICS RELATED COSTS

SIMPLE-system

CAPITAL
EFFICIENCY
1.7 TIMES



V DEVIATIONS IN LEAD
TIME AND DEMAND

V ORDER COST AND LEAD
TIME

V MARGINS of ITEMS

NEW CAPITAL EFFECIENCY MODEL

COMMODITIES
STATISTICS FROM
SAP etc.

SIMPLE T auto-
purchaser

e 0 © o

V ORDER TO
SUPPLIERS

V PLAN-GRAPH
SCHEDULE FOR
SUPPLY CHAIN

V FORECASTS AND
INVENTORY LIMITS

V FINANCIAL PLANS
AND KPI



EFFECT EXAMPLE (we have installation in trade sector,
for raw materials in manufacturing)

~ SIMPLE-system

Efficiency
Store: Wit REHOLSE M1 - | Supplier: SUPFLIER OME - |
Farameter On fact On normz Or miodel | Show on the zupplier w |
— Order costs [§] 4 388 579,90 2387 818,46 2030091.38
Order costzs of weight [$] -~ penad from | 03.01. 2006 w |
Order costz of wolume [§]
Sales [$] 327 525 749.88 3A7E 257 B27.01 331 147 452 .81 ta | 10.02.2003 w |
Turnz [unitg] 15.67 3769 327
Turnover penod [maonths] 1.63 0E7 0.78 Lpdate
——  Average stock ($) 20 884 439.27 9931 347.03 10120 873,34 | /
Semvice level [3] 94,75 93,70 9520 Modsling
Azzortment coefficient [%] 96,26 9326 95,38 L y
— b argin zold [§] BB 740 423 39 hiE 390 301.49 A7 095 3948
Return on inventony (%) @ 551.07 54408
~ Total capital in stock (by days) o
~130 000 000 —— Actual inventory
oo, s v — Simulated inventory
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Here the generalizing schedule isldisplayed I I
Stock capital Optimal stock  After installation

before installation



PREDICTION FOR EACH ITEM

- SIMPLE-system |-_| |E| |§|
Dinamics
Store: ||"J'|C||' ikl Gbme Baw crnag - | Supplier: ARC - Order point: reached L Reo rd er POi nt
I M arme: Remainder I road Reserves Meed | M
15445 4/Mardic Fume Fpuskka 380 rp. 2 003.00 I612 —
16317 4/Poeme anis H-p cTonoesi 19 np. 11.00 93 <= N eed
[ 1 200 AMtiractar fira Hon ranaane B e i i =
< ] | >
N (i ]
200 ll|1 .hl — Actual inventory
i \F“\ — Deficit
—— Simulated inventory
150 \ f, | F"‘ —— Forecast
L Limit
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Here dynamics for the chosen goods is displayed [ ]

Multivariate simulation for every supply chain conditions, operative and exact regulation, checking all the
items at operation level =reliable results



EFFECT FOR A TRADE-INDUSTRIAL CHAIN 10 BILL. DOLLARS (example)
OPTIMIZED BY SIMPLE-

FIXED ASSETS 33995 33995
INVENTORY 8566 5996
DEBTOR'S DEBTASH 17717 17717
TOIAL ASSETS 60278 57708
GROSS MARGIN 47627 52390
COMMERCIAO RANSPORTATIDBIOSTS 43531 34825
MANAGEMENT COSTS 6293 5664
PROH FROM SALES -2197 11901

RETURN ON ASSETS -4% 21%



EXAMPLE OF CUSTOMIZATION TO CLENTS SOFTWARE: CLOSE INTEGRATION

e @ @

PermameHmMpoEaHH =R OmyeTtw 1 HoprmanieHo-cn
YT MOHWMTOPDMHE MHTOP Mal
Cepenc 1
Simple_8 3 | Burpy3ka §33m TOEBIpOE ... 'E':r:'

/" ¥npaeneHue Toproeneid, penar... {1C
N e

Haw n.am:[ﬂ'l .01.2000 |§] Kion J:I.E|1E|:[3'I 022018 |@] [ HMrmnopmvpoeaTte ] KonTparedT: Lo
' MapameTpw NocTaswWME | | framms ‘| | Mwmarmka | | MNpormmos | | SePe KTMEHOCTE | | Samasm .
[ MogermmpoeaTe ]

MNapameTtp | FawT | Hop. .. | Mooene

Mapep=car aarasalpys ) 895 253 33 .. | 863 318,57

Mapep=iar sarasa voxo...

HMapep=ai sarasa vmoxo...

Ofbem peanasawad (pyd) B3 253 070,75 310 ... BB AQDS 217.84

OfSopaueasMmocTelen.) 471 31 146, .. &1.11

CpegHne octatiipyd.) 1 535 068,72 212... 144656 783 85

YpoesHe oSocry=meaHnA... 53,32 8811 7452

KozomiUeHT accopTi. . TZ2.45 56,64 | 51,53

FPearmmsoeanHoe Topros... 14 503 511.07 625 .. 1981254126

FPenmatencHocTe{npou) 286,52 280... | 130978
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NS G SNV FOR SPECIAL PURPOSES

SIMPLE OF EXCEL WESTERN
COMPARISON GENOBIUM PRACTICE DOMESTIC

AUTOORDER FOR ALL
THE SUPPLY CHAIN

PREDICTION +
FOR EACH ITEM

CLOSE INTEGRATION
TO CUSTOERPOF A + - - +
CLIENT (SAHC)

INSTALLATION PERIOD 10days unuseful 10days 1 year
MONTHLY PAYMENT = - - -
DO LIS from 30000 dollars 0 from 60000 dollars or from 3 min. dollars.

OWNERSHIP unuseful



PROJECT OF SUPPLY CHAIN AUTOMATION

_ Automation of Integration of plan- Collaborated planning
Raw materials warehouses for graphs simulated and control for
UEIEOLSE suppliers and buyers production and supply
automation chain

2018 2019




We are ready to test the software on your company database.

As aresult:

Actual and optimally simulated stock for each item and the reserves for EBITDA
improvement

Optimal order for «today», which you can send to your suppliers

Commercial offer to install the software for supply of you manufacturing and
distribution and a project for whole production and dealers automation

ORONG



REFERENCES

«Your magic button»
«Stay tuned on ROl up»
«It flies as plain «being managed by parameters»

«SIMPLE z#it is fundamental»

KA TOBAPE QAHOMY KOHCOTHAHPORRIHGMY NOCTARNNKY, YT0 HHOTAN MOMeT 1T
Henpuesiaesmo W norpedyver pasGumn, Kax G0 paHbIIC,

H3 Nonomn s RKTOPOn IT0 KONCTHO: MEXSNIIAMNR FUTOBE FAKAS0H ¢ YHETON

4 SaKATA, @ TAKRE CIo HEPARMOMEPHOCTIE BPEMEHH 1OCTABKH i
Omm a cictesy ynpanacri sanacau SIMPLE o1 KoM PeNTABEALIOCTH TOBIPa. < ep e

3 : T
= Genobiurm, (www, genobium.com) e T T — =
,Q\) IHOHOM: “"";‘;"" WO Obwecmeo ¢ ozp, 7
L eN mpoRmax. FTH MeTOR
G Koutmauns "Shoe- care” - crpnutorap na T — " crviasa g0, | «CHIrMA-DPAPMA »
< e e e e eI Do pocon . Cavares T imemsnmEma
(& | i s e et ol St OINPCAEICHMYIO CTYTIE  10c. CrpouTens, 6/w, flatep «Ex» _ ren.(B45-2)47-33-11(MOTOKBHAMLHLIA)
(© : - : ey SHDIPOMHIECKITX T
S 3 Tomcx T10 1% YapanicHis A1 TPOOIAGUICA S84 TOIA, HAN TAK I HE YARIOCh WAt ACCOPTHMENT yueany
unuero noaobroro cuereme SIMPLE. uperTy. Heobwomm
N SIMPLE citcrena - P saascit yp i, ee KOHTPOTHPEMEIME 10
YHHBEPCATLHOCTS B IPHMEHEHNN (HETCTPAIAR), THOKOSTE, CKOPOCTE B 0DPafoTEe JaHHEX 1 ity
e ————— 5
TAKKE XO4ETCR OTNETHIE, "TO B HALICM C1YT2¢, I0TPEBORUIOSE METOKR 0TOSPOHOTD Commumams 101201 Pexomenaauns 1ana Ha cHeTeMy ynpasjaeHusi sanacamu
nporioapoBarks, KOTopoi He GLUI0 B CTANAARTHOR Kondurypat. - v - ; Py o
Ho 30 oxasunocr e MPOGIEMO, BGEr 38 MeCal) SuLxa AoGanions Hosa fyHKLLA - SIMPLE ot komuannn "Curva-apma
AOTTOCPOUHOTO NPOTHOTHPORAHKA, Bhit N0SaRICH NAaH TPAQHK NOCTABOK ILIOC A0CTPOfika B
B e = r0ro, w10 et e e
0 e 0RO, oS pKE A
Harpaxgaetcs nanpaniennii o MacurTados prexputs SIMPLE, K0TOpaR Mo HAIleMy MESHHIO crocosHa | OGopasnBACMOCT: MpMa 3aHUMaeTCH npoaakeii hapMalesTHUecKoii NPoLYKILIK Yike
EnpARNTLCH ¢ MOGOH NOCTARTENNOR ey HEll SATAICT B YIIPARNCHI JATACINL, |Cpeatme ocratkl__ - Gojiee 12 sier. M3 Beex NporpaMMHBIX NPOIYKTOB, MPEIHAHAYSHHBIX JUIA
[o6poxpasun EBrenuit Pyciumosuy SIMPLE 510 G Blrano u [ ¥poseus oScnyvmunar porp Uiy "perEe "
[P — o —— 5 P Eacenur sa = YNPaBICHUA 3anacamu, NnepenpoboBaHHbIMH hHMOH, Hanbonee
Py GOKOE HOHHMANME HEUTHBNYATLHEIX MPOGNEM, TIOMOND B PEIERHN YTHX 14144 5O BPC i S i N
3a | MECTO B ©XEroAHOM 0611aCTHOM KOHKYpCE e e st St s, | accoprumenroctn _  yIOBIETBOPAET BEeM MOTPEGHOCTAM NPOrpaMMHbit npoayt SIMPLE ot
I i i T Peanm»oRaHHoe TOPIC 3 E = H o
y npoe:r e IKeIaN TRODIECKIN YOTICKOB, I NPOBETaNI. - komnani Genobium (npexe SimpleSoft). B xozne Tectuponanis
T 5 B L -
Peirrabeapnoc s 1pOJIyKTa GBUTH BLISBICHBI HE3HAYHTE/IBHBIC HEAOCTATKH, KOTOPhLIE, B
3amecTutens My6epHatopa- w W.C. Enchumos C yhawwenmen, NOCHEACTBHH, BbUIH YCTpaHeHbl pazpadoTynkom npoaykra. Ho, B nenom,
E’::"‘W::':mmm NPOIrPAMMHBII NPOAYKT IPOK3BEN NOIOKHTENBHOE Brieyatienne. [Tocne

Taxke ymanocs cowor B
no MOJeTHPOBAHHH W
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1H3 NPOTPAMHOTO MPO/IYKTa NOBLICHAACE MPPeKTHBHOCTE paldoThl
oot 3AKYNKH, DJAr01aps BOIMOAKHOCTH T1POrHO3HPOBAHKS CIIPOCA
yupanasemocTs koM IPOIYKIHH Y/1a0Ch NOBBICHTE 3 ()eKTHBHOCTD 3aKa3a HEODXOIHMOro
YECPIME B OHARN €O 00 yECTRO TOBAPA, YTO [IPHBED K CHHIKEHHIO JIeMITMTA TOBAPA HA CKJale
H ¥YMEHBIUIEHHI 3a1CKHBAHHSA ToBapa. KPDML‘ roro K )','1()51.' BaM MPOAYKTa
MOMHO OTHECTH TOT (aKT, 4TO cHeTeMa mHTerpuposana B 1C, a1o
MOIBOSACT GONCTHTE NPOLECC NOMYUCHHA HEODXO/MMBIX JAHHBIX W3 CPE/ihl
1C. B nenom stbekturrocts paGoTsl (GUPMBL ¢ BHEAPEHUEM IPOIPAMHOIO
npoaykta SIMPLE nospicuiack B cpennenm na 25%.
B 3akmouenny xoTenock Gkl BBIPasHTL G1aroapiocTh paipaboTiikam
2 T 5. 3 NPOAYKTA W NOJKENATH UM YCTIEXOR B JIafibHEILeM YayulieHHH NpoayKTa.
I. Ipocaanan.
1 n050ps 2012 1.

Jupexrop Muxaiinos A.M.
000 "Curma-Gapma” <7

T p———
AOCTATOMHO BICORON CIOMH!
M HANIETO CKAAIA), & IT0 Hap,
mporpasa Simple B wacTHO!

Taxme APHILIOCE IPHEMMAT MEPLI [0 TOBAPY, KOTOPLI ANINETCH MMEICHLM M TOPIYETEN b
YOLITOK, & LIS Kosaannn Simple CHIKACT 3ANACH N0 TAKAM MOSHUHAM, KaK
CHEPERNTRGEMMTENY, 8 TO 1 BOBCE HCKMOSAET I3 3aKana. TAKKe NPHILIOCE NORTR B3 CXeMY



